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Political instability, unchecked price hike of essential cc
unemployment due to energy crises and substantial decrease
opportunities have brought more challenges for Civil Society
for the empowerment of women. The remote rural area of Te
Sialkot, the base of Baidarie, is populated with 90 perce
deprived and downtrodden people facing severe economic prc
reasons. But on the other hand they are hard worker and ha
only need is to provide them opportunities for income-genel
facilitate them for the purpose.

Baidarie, an Urdu word, means awakening, had started its jolL
awareness among poor and deprived segment of the society
way of progress, economic, as well as social stability.

Baidarie, despite all the challenges, would continue its strug
atmosphere of Human Rights, peace and economic empowerm
general and for women in particular.

| take this opportunity to thank all our funding partners, th
Baidarie and the community for their generous support
continue this journey.

Hina Nor
Presid



Baidarie has completed successfully another one year of its struggl
culture of Human Rights in Sialkot and empowerment of women, p:
thriving campaigns to curb the violence against women, children and
gender. It had launched many innovative and need- based movement:
of women.

Poverty is one of the biggest challenges for the government of Paki:
increasing rapidly. Realizing the igraaeeMctrwatbomte Bpxidearie
Development Program with the financial support of Pakistan Poverty
in 2005 and has been successfully implementing the program since
year, fifth phase, (October 2011 to September 2012) Baidarie disbur
the borrowers of 28 villages under three union councils of Tehsil Ro
Juarian and Bhaghwal Awan).

Moreover it also entered into sixth phase (October 2012 to Septemb
of Rs 180 Million would be disbursed in five union councils.

Baidarie believes that sustainable development cannot be achie
participation of the community in the process. In view of this pheno
the Social Mobilization PlrogCahmaBpralti@oddicth RBAEluded in

March 2012. The Program was3 iwmipllegesntenidén two Union Councils
Baghwal Awan and Roras Tehsils Sambrial.The main objective of the
the community in the process for achieving sustainable developmen:

reliant efforts. The program remained very successful and as a re
Community Organizations were formed including 85 organizations of
and nine of mixed people. Moreover four Village Organizations were

The Organization is very considerate about the children of the depr
children would have to bear the responsibilities of their families. |
Baidarie, launched a project with close cooperation of Awaking E
support the orphan children of the community for their education. [
Baidarie adopted fifty children.

Baidarie vows to continue its efforts for the social justice, econol
community and develop the culture of Human Rights.

| take this opportunity to express my gratitude to my donors who trt
am also obliged to the staff of my organization who work with p
missionary zeal. It will not be justice if |I would not thank to the |
Board who spare time suggest their precious recommendations for
Organization.

Arshad Mehmooed Mirza
Executive Director
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Introduct

An equitable society that can provide |
protection and promotion of all the ci
and cultural rights to all, especially wo

Issue sensitization and capacity-buildi
establishment of enabling channels f
marginalized groups to take sustained
poverty, ignorance, disease, violence,
discrimination.

To develop the common people

assertive and responsible citizle
women, so that they can make

decisions for their lives.

To provide resources for economic
to bring them into mainstream of
development.

To strengthen women by improving
local decision- making, policy-m
political structures.

To develop Baidarie as a viable a
offering quality services to rural wd




1.

5. To provide preventive, repr
curative health care services
spemmlsy women and children

To promote and protect huma

especially of women and ch|Ig'ren.To create efficient, transpare

To rovide credit to eople, crcountablre governing struc
p P P p oce seg where women ar

communit organizations for 0 . .
y 9 gg)arlm atlné; in local decisio

alleviation, with or without any gu gn
' o ak| and structures
such terms and conditions as wou? B/e tq'l%

d
interest of the organization. 7 To meet the immediate ne

| |zat|(c)ln with the prior aj

. . org.an
c-Lch:at?vrgvIhdeeaIt?\recvaerr:et”;:rvirceeesrot ll‘icxeéﬁtwe Pody will, on and o
thg 'on loan from ar

especially women and children financ |aI |nst|tut|on

QJ

To create efficient, transpagent 15 € E)Qa naBFIfts donations. c
accountable governing structuzgﬁ% .an d '

.immovable property from
processes where women are

|veH/ . . .
L ) : o ernmental institutions, c
participating in Jlocal decision gna N and

olicy-makin and structures companies “or people for one
P y 9 objectives of the organization.

SStera rergiaive

Participatory Approach of Interventions

Women Empowerment

Seeking the cooperation of all the stakeholders

Meetings with the target groups to identify their needs
Development of the programs in compatibility with the organiz

Strict Monitoring of the project activities to achieve the desir

Documentation

Spread the useful and essential information among the commu




Section
Our Journey

Baidarie started its journey of rendering
develop an atmosphere of peace and =
violence against women and
stability and equal rights for
Center for Literacy and Skill
which apart from providing |
development facilities, was late
launch a campaign aimed at i
consciousness & awareness amo
step towards the economic empa
through skill training.

The positive results achieved dul
on the platform of Center for
Training developed confidence ajg®
and they got it registered in 20%S
Welfare Agency under the Contrady
Ordinance (1960). Thus the jo
started.

The history of Baidarie has been
terms of outstanding and remar
implemented with the financial
renowned and well- known nationa
donor organization.

The founders of Baidarie worked
the development of the people,
women, at grass root level. The B:
ways and scientific techniques to
tried to plan various programs in
needs of the people and after the
concerned communities.

After a long journey of about 22 vy
feels that alleviation of poverty,
women, ending the violence agains
gender discrimination and developt
folk from wvulnerability into cons
citizens is a Hercules task and re
long efforts to be done.
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Track Record of Baidarie
Sr.N Time per Projects Funding Agenc
1 1991-19A3 ult Literacy Center for Women South- Asia Par
(SAP)-PK
2 1991-20(Q Skill training Center for women SAP-PK
3 1998 to [20W&areness Raising on Family LawsShitdapr Guaisifa
legal aid to female survivors o
4 Dec 1998| Socio-economic empowerment P SCF UK
Nov 1999 women in Union Council Roras
(Phase
5 1999-200Frimary Education and Preventiye Health Progranm
Rural Sialkot CIDA-PSU
6 1999-2003 Women s Social Consciousness South Asia Part
Building Program-Phase | & Il Pakistan
7 1999-2002Universal Primary Education Prpgram-Sialkot
8 1999 2040 Awareness raising against child UNICEF
professions
9 2000 Haji Ashig Husain Memcraalkimwepital CIDA
with own resources)
10 May 200(g Socio-economic empowerment P SCF UK
March 20 women in Union Council Roras
(Phase-
11 2001-20p3anitation, Water , Environmentlal Edud&atlicBF&
Technology Project
121 2002 20 Training of 15 CHWs and estab TVO
services
13 2002 Adult Literacy Program (46 Cenjters) Sialkot
141 2002-2003 ECCD UNICEF
15 2002 - PREYistration at Birth UNICEF
16 | 2002 -200 Awareness Raising of the stakre ILO-IPEC
ball industry about the menace
17 2002 - XMOu3dh/Adolescence UNICEF
18] 2003 Vocational Training(46 Centers) District Govt.
19 2003 20Wid/ersal Primary Education Prpgram, Attock
20] 2003 -20d District Health Care Program ILO-IPEC
21 2003 - DOKUW Child Rights Protection Prgdggram
22 2004 2] 94 Female Centers of Women A NCHD
Sialkot
23 2005-2|0M6cro credit & Enterprise Progrfam
( Phasg
24 Jan 200} Sanitation Program of Roras Local Resources
Aug 200
25 April 2w Iving Model of Social D etBrieisce Hiagdai@at
Mar 2006| Extreme acts of VAW
26 | March 2( Evolving of Social Deterrence EC-EIDHR Islan
August 20 of VAW
27| July 206/gReduction in violence on womep CIDA-PAGE Isla]
August 2(
28] 2006-2004 Micro credit & Enterprise Progr PPAF
(Phase-11
29 April20pD& mployability Project ASK Developm
June200] Consultants

7\
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30| (Feb 2004 Development of Culture of Hum European Uniof
Jan-2010
31 2008-2|0M9cro credit & Enterprise Progrlam
(Phase-1
32| July 201 Program for improvement UN Women &
June 201 conditions for the home b
stitcher women in Sialkot
33] (Oct.20091Skigro credit & Enterprise Progrjam
2011) Fourth
Phase
34 Nov 201| Campaign for increasing c South Asia Par
March 20| responsiveness against ge ( SAP)
discrimination and violenc
35 April 20[1®otdal Mobilization Program PPAF
March 200 2)
36 ] (October [ Micro credit & Enterprise Progr PPAF
to Septen
2012Fifth
phase
37 From Jup@ur months extePsiograimtheor UN Women
2012- | improvement in working cd
Decembd home based soccer stitchg
2012 .
Sialkot
38] October 4 Micro credit & Enterprise Progr PPAF
to Septen
2014) Six
phase
39 Started | Suppmort to 50 orphan children
2012 ( will Foundation U
Continue)
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Empowerment of Women
Secti



Micro Credit Program

Baidarie's Program to empower the women

The main objective of the program is to empower the com
District Sialkot in generally and women in particular. Baida
rapidly increasing poverty MicPakistampribritbaeteedopment Progra
the financial support of Pakistan Poverty Alleviation Fund (PPAF)

implementing the program since then. Baidarie disbursed Rs. 50
of 28 villages under three union councils ofRDelasi] Sambirnal,abDdst
Bhaghwal AMmapjesent it has entered into sixth phase (October 2(

an amount of Rs 180 Million would be disbursed in five u

Micro Credit Program in 2012

One of the major issues of Pakistan is poverntye wloicitriys, spre
particularipural areas as there is less opportunity of income
also estimated that about 80 percent of the country's total
rural areas. According to Human Development Index (HDI) ab

of Pakistan lives under national poverty line. Whereas a

approximately 34 percent in the food items during the year
burden on the budget of the families resulting pushing of m
line.




It is also a bare truth that aboult G@spaltsentieeh tllearpbahat womer
population consists upon womenofpahteibrulianclcymim othdheir children a

Third World Countries due to gepp‘fﬂceorr rfgll{l[{:\gohyeport of the Pa
attitude of the society as well acc?m i1 by by the P&

Pakistan, like other Third World épd.ltngﬂg§ We%Thq or force parti
supposed to stay at home and (}1 af gr e|h oze.d % 24 4% in
&

and involve themselves in the e q1 g]tl ktt're seven million
whereas men are supposed to eggn.the brea

families.

Therefore the society does notpgoivvaasiasit v tha

investment of education, skill de Baidarie's partnership with Pal
other activity which would enabl Alleviation F
economically self reliant. As a rcouai. =

get far less opportunity of economic development than
men and suffer poverty and dependency. In spite of this

fact women are more consideraggn@PodoSCcBAPIUF ie has been im
status of their family. They are cv&rgitCppnsSgiams ifbwdlious villages
the basic needs of their childrefst A& o 'Irkg)ttowﬁﬁ the financial
observation a large percentage of oy@mgn Al®eWrdkifA Fund (PPA
in formal as well as informal secdg@rpbQuSHURBIEM eIt thRdlerprivilege
family income for the bettermentpoafrtt,t&e,q%”qpll\,gléﬁ{bn

Moreover they have a lot of pot®ntiing ahidtic a@ladpbetiez011 to Septel
to acquire education, skill and wWwaikawethdipRsfse@e Miylion among th
Whenever they get opportunity thody ZBavellprgeedunideir three union

capabilities on account of their pRafasmahnisdrict Sialkot, (Roras, Ju
Awan).



Baidarie Micro Credit Program with
PPAF

For the Year from January 2012 to
December 2012

Description Male Femal| MiX Total
District 1
Tehsils 2
uc 5
Villages 35
Community Organization (New Fprmed Dyring Yelar46 34 38
Disbursement During Year 30,35 25.200 55,5
Clients Served During Year 1,441 1,173 55
Active Clients as at December 1477 1205
Portfolio as at December 31, 2012 33,298,38%6, 3
Average Loan Size
PAR (%) 2.98




Agri./ Cropping
Livestock/Poultry/ Fishe
Commerce Trading
Handicrafts/ Cottage
Grains

Others

Total 55,555,000

After successful completion of five phas
which was implemented by Baidarie wit
PPAF, both partners entered into sixth
October 2012 and will end in Septembe
agreement Rs 180 Million will be disbu
Million will be disbursed in the first ye
second year.

Baida

d to faci
Credit P
er neeif
loan a

sidariaes disnuzsed
clients of 10 villages under one Union
Endowment Fund.



Description Male| Fema| MiX
ucC 1 1
Villages 10 1(
Community Organization (New F 7 5 2 14
Active Clients as at December 20 12 32
Portfolio as at December 31, 2( 1,232,457 1,232,
Client Served During Year 17 11 28
Disbursement During Year 1,215, 720,0 1,935,
Average Loan Size 69,1
PAR (%) 3.1

Success Stories

Shamim Bibi W/O Muhammad Yousaf

Mst Shamim Bibi, mother of sevedhamiiireBibieshaes tim look after
the Village Mandhair Khurd, Pobtdeapidinceeniiynaaiher husband was
Saidan, Tehsil Sambrial and DigtrhetlpsSherkotBeshkes the care of
belonged to a very poor family. I®9®&mamtesithiercadiebaplildren. were
know about the Micro Enterprvwko peedeshbmésna care. She also |
Program which was implemented oFildrenBpiardr¢e larlth minors as we
the financial support of Pakistamomgeedohd Apeasainsependently.
Fund.

She had no experience of looking
Her financial condition was Vveryspoolkearhelithesssditwd purchased
was seriously ill and she had noygpdhep SRR & PLPINENGREENe but had
as a result of which it had b_e_con&g_thglcbj“fé(pok%@cp_Iacp_éilﬁ/g with the
and soul together. In that criticalbdim¢esheah®okn Usihiatyve But Sh
and decided to get loan and ségpimiffie PUSifErsIst@ince and havi
livestock. _She applied Baidarie dfé)JAftt'éQ dﬂ@npé)tffral?tﬁekid grew into
10,000 which, after due process WAg RBP'@YFfing also started. She

. o the buffalo and used to get abou

Sh_am_lm B_|b| she pur_chased a busfﬁ%)'d)/M‘dﬂ_t@)“% tgé}ﬁqg about seve
bringing it up resulting an extrg;eXPEM RidULY BHE SheEr.
passed that time with courage, hope and patience.

After successful completion of the

got second loan of Rs. 15000/- fro

S - T



purchased again a buffalo kid aR@eshteBEEPMNEg €O Mically sta
of that. After one year or in otRas wdlsls amphevedhddyge to inter
the second loan cycle that buff&I@ME4BItYyr®WnagGpormtaof selling n
buffalo and started giving milk. INVvitgids ByayhehahmmMunity in the fa
income became double. She sent her children again to

school that had been dropped oft persithee sehapged hastgome in the
poverty. when she started the business sh

and ridiculous comments from the

In 2010 Shamim entered into ghfduabynwelciBermfynancial improy
received Rs 25,000 and agai®f pilre sl eabpggafago Positive.
kid. At end of third loan cycle her income again

increased. She got constructed Sdvfothaid tHa Slhne m@d heard the p
house. that she is very courageous and b

supported her family in an honorat

In 2011 she received Rs 30,000 and in 2012 she got Rs

60,000. Now she has four buffafod$0Whud Hear msatnie 15 other pe
income is about Rs 36,000. taken Jloan from Baidarie and h

business.

Success Story of Muhammad Riaz

Muhammad Risfza residemtlagé

DholoBeelo, Post Office Khas, Tehsil Sambrial and
District Sialkot. He has sevel children and has to
bear the expenses of nine fami'y members, including
himself and his wife, in this ag2 of price hike. He used
to stitch gloves at a shop. He was very much upset
because his income was not sufficient to meet the
both ends.

In the meanwhile the team of Eaidarie icitoad thae
village DholoBeelo to introduce the Micro
Enterprise Development Program W glh S bnel g
i1y % £9%0 work all alone
launched by the Baidarie with t nyg E:eek olr_|der purchase |

assistance of Pakistan Poverty E}ceovr' and again

organized the people of his contfity Oxudqrcf‘équowever his inc
for the purpose. After the brlelegg dé flg OOO/Month

team he formed a group and became mem

Later he was selected PreS|dentHé)f gbaat ,[grf%H1 fulfilling his dail

He thought to start his busmes% frar Elc%HﬁAfter“ C?grsstf#é (I:c())g
some amount. He applied to Bawyglgl aonrt i

Rs 15,000 and that, after due roc rsec Bség’i’éﬂg‘;n pvz;;:vmvems OI.
on 28 October 2009. He purc ﬁ?‘ce a enae anﬁ%? "€ machine. He al
purchased some raw material, Blg,g ey gl QVER eﬂ] s year his ir
delivered at a shop. Thus his bdsl T?,§f7ado malT, ap F‘cl

was started. '

i d

§|mately Rs

S £



Before starting his own businessHie¢ ways vidwrayt chidficruét can cheat hi
for him to fulfill the basic needs of his family but now
prosperity has comBEisnfimanboaisdtdtammmad Riaz has become an

has been intproagdin saved the cABMEYNityeotOther people of his co

loan from Baidarie and purchasé@PARADIREr by aldfingconomic bettern
Now he has three machines and [®eVé&h RWwikrgss and thus also bec

His financial situation has becoM&emukamedtitat. hige community w
got plastered the portion of hildenhALNONHEchbafhgrment in her

already constructed. Moreover RESIQ®SScandtrihtggalso become mo
upper portion of his house. He imparted training to his

elder son who has become SdiflemottoVvajesd kthe women of her

independently thus another soUtlde s@% UmhchAEBPS. get loan from
approximately equal to him, hasSHé&éh bysiaessefutyghe also encou
has much knowledge about the ravVk@gStreh@eyprieemgd groups an
the raw material of gloves; labBRrid&arée t9ngetayPssppll business.
refine stitched gloves.




Sochalll Mobilization
]

Section



Baidarie implemented abtialpMgbtclizatio
in33 villages under two Union Counci
Roras Tehsils Sambrial and SiwlklbtPilR

Baidarie opines that people at grass root
become self reliant. It started working on
focused on women in particular as, it thinks
bringing positive change in the empowerment
this consideration Baidarie, under this prog
Organizations and four Village Orga

Baidarie believes that sustainable development cannot be ach
the community in the process. In view of this phenomeno

Mobilization Program in April 2010 to involve the communit
sustainable development of the marginalized sections of the st

The main objective of the Solch&l PKOWi@Mavadn implemented in
Program was to mobilize the cobfWwunHpioparGeyngiy Baghwal Aw
people at grass root level, ipgiudigditn fwpjylkehsils, Sambrial
participation in the programs fo'f %Hef/ fvépd) m&ye! were selecte

Baidarie believes that sustain¥Bié & deld Ilize them, issuc
\&ertehemotlvated to cha
t

ose issues. Necessa
forming Community

cannot be achieved without in%%?vé’rﬁgmeo
community.
n

The program was implemented i-na%l%g\?ig?r%gaélgalhons
two Union Councils Baghwal W&rﬁer"f‘ erg °{@dcused in particular
B dfle 2 ay

included in two Tehsils, Sam i _d pakak can play a pivc
People from grass root level webeossigy\%:t% ange in the society.

|

The project was implemented in 33 villages under two union Coun
Tehsils, Sambrial and Sialkot.




Ilts major achievementl; are as follows:

+

+

The outputSoacfiath®obilization Program can also be observed from
Sr Detail Ma| Femg Mixe Tot|] Sr Detail Tota
N 0 e I N 0
1| No of COs form{ 85 81 9 175 12| COs having 175
Accounts
2| Number of HHs 244 13| COs having thh 105
savings
3 No. of CO MemQ 115| 12901 O 244 14| No. of MDPs 1175
4 No. of VOs fo O 0 0 6 15| No. VDP 33
5| No. of VOs me 40| 60 0 100 16] CNIC made 2440
6 | CO participant{ 195 228 0 423 17| No. of Voters rqd 888
7 | Exposure Visit 11 ] 18] No. of Birth Req 261
8 | Exposure Visit g 140 102 242 19] No. of Death Rgq 48
9| Staff Trainings 17 ] 20| Projects complef 350
10| Participants of § 48 31 85| 21| Amount spent] 9483
Trainings Development Scft
11 No. of CO memli 816| 833 9 164 22| Total Savings | 4356
beneficiary
23| Linkages Devel 367
Challenges/Daficulties
Initially people of target areas did not take interest since
the project. The project was totally unfamiliar for them.

Community took time to get understanding of the philosoptl

Mostly Community Organizations'

to spare time of three full

At some places

influential

days for

created problems

members (Presidents or

in

Community Managemer

implement
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Human Rights

Section



(Human Riphts

Program for improvement in worki conditi
Home- Based Soccer Stitcher w@men in .
(July 2010 to June 2011,

Extended for further six months
(From June 2012-December 2012)

Home-based worker' refers to the ogpegoatahnitntecforimcofme generatio
workers, within the informal or lutrecegynirede, spateriy and lack of
who carry out remunerative work prethahe hiceirofotrensprortation facil
in the surrounding grounds. Howaeaweangthte theer nm Olsd meex-ploited group
based work' encompasses a widlehediveassttytutttomemajor segment o
based workers do piecework for am tdra pilmfyoerrm aw hsce acctam of the econc
be a subcontractor, agent or a middleman, or they can
be self-employed on their own orTime faweirlkingntanglrisivdng conditions
worker is perhaps the most vulnerse
Home-based workers are not eorefingactitonstbe the informal sect
developing countries (India and ¥Mimednamampuahlyalbadvrare, home-based
found in developed countries as mwelh (le®damdieanad tthhe invisibility
Netherlands). It is estimated thabonithrebetiane obvleomEOBased worker:
million home-based workers in tigmowedldaaddtimegreare deprived of
than half this number are in SowtbrReia righile. 80Lpiodlly, home-b:
the 50 Million are women. dispersed, illiterate, un-represente
in the national data or programm
The home-based women workers Wwagelsvimavien laim@sbr no legal an
every low-income urban locality ipobhre wokitry. comtditiens, minimal
percentage of HBWs in the remobend¢fiak.areas is much
bigger than those residing due to less

In Pakistan, 65 per cent of all women workers, compared to 4 pel

S



What has led to the phenomenal increase in?ne home-base

The number of HBWs is increasif§gg rapidly all over the
world and particularly in the Sguth Asia. There are
three main factors behind thips increase. First,
Globalization has increased pregsure on firms to cut
costs through sub-contractingjl production and
supporting flexible working cdgntracts. Second,
Information Technology has mapje it possible for
workers, especially the profespional and highly
gualified workers, to work from jhome. Third, lack of
formal employment opportunitiesjf mainly due to the
lagging economic growth especiplly in the wake of
financial crisis has led many w@grLk
employment. All these factors h led ta increase
in the number of home-based wo er'§.. estlmated they ~about 10 M
orking in the informal sector.
It is also a bare truth that wom rPr(Lfo Qi ARRYY P ﬁ@r&@ fours, som
of the total poor population dudUlg 'HEY glbapl%rtlﬁ cd)fgnlzed as wo
gender discrimination. They suff (PCEet‘)'ePtr VR ‘5 Government. Co
than men. So they are forced t IME licpdue rights.
is a poorly paid sector. miserable Lpdng] twor |ng hours, pooc
Like other Third world Countrle% {Itéptrgs,lsa%d POYETLY leave ba
challenge for Pakistan. Low ety gawel| k“?)?'r social life.
formal work opportunities dWomteon @®emkdeg in the informal s
Discriminatory attitude at familysssesieflynegynthageateregular work a
level had pushed a large percehadaalfeofobhswonaamceinegarding work

informal workforce. The percentlaperofiginotmemdnexhetence of heal
informal sector is much more iallthdisutrlaeéyad@asoashave any ass
compared to urban. bargain with the fiardihstrialkigds and

rights as a result of that they are ¢
According to a casual estimationmbddIpeeaent of the total

workforce consists upon Home Basef.Warkerssibtdis scenario Baic
they are invisible as they are $gapi§leeGneiNQs9RIZFHIHBWS affilia
and work in their homes. industry in District Sialkot. The «
out a comprehensive plan to pace
theisocimconomic empowerment by
improvement in their working condi

The project also aimed at impart
Home Based Workers about 1ILO
International Law and Pakistan

organizing them to take <collect
asserting, protecting and promoting

Baidarie selected two villages Meh
of Union Council Roras for implem:

S T



Out puts of t:Ie Project

@ Base line survey was held| to determine the
status of Home Based Workers in the target
area.

@ About 1000 Posters and 10J00 stickers were
and were widely dissemingted among the
direct, indirect beneficiafies and other
stakeholders to create awdreness about the
rights of workers about Occupational Safety
and Health.

E Training about the rights of HWHBW in
accordance with the Convention df ILO and
Draft of the National Policy for HBWs was
imparted to 100 selected HBWWs| from the
targeted villages. The topic org4nization &
collective bargaining without com|promising
individual productivity was also {[ncluded in
the trainings.

@ Experience sharing meetings were—e+gaf+zet
with the Parliamentarians A=t
Functionaries, Personals ffom Corporate
Sector and CSOs to appris them about the
issues and miseries of the BWs to help solve
these issues.

3 Information about thegiptoatéldore
with Employment Old Age Bgnefit Institution
(EOBI) was imparted to aboputl5 HBWSs who
later joined factories as reggylar workers.

(® Training Skifll Diversificatidqn and
Enrichment of marketability potential was
given to about 20 HBWs to enabfe—tirenr to
adopt alternate source of income.

@ Information was collected about the HBWWs
who possessed Computerized National Identity
Cards. It was found that only RO HBWs
possessed CNIC. An awareness| raising
seminar, with the cooperation of NADRA, was
arranged to educate the semiliterajte or illiterate
HBWs about the importance of CNICs. They
were facilitated in getting their CNICs.

S T ———————




Training about Health Hjazards and
Occupational Safety was projided to HBWs.
About 31HBWs received traiping about Lives
Stock Managlesesastes of livegtock and
the process dé¢feedeptrrapatatipn
(1)0 Two three-day training wlorkshops, of
Community Management $kill, were
organized by Baidarie for the HBWs affiliated
with Soccer Industry. The basic objectives of
these workshops were to impart information to
them about setting up organizations,
importance of saving, rights of women
particularly right in property and matrimonial
rights, and registration of birth with the Union
Council
nc al
o . . o da RIOV T an
1 A Provincial Conference was organized gh OW‘aB e
which representatives of Punjaquﬁgmﬁm e qii,oh !
Parliamentarians, Media, civeon&m@ﬁny
organizations from six districts of Punjab,
(Sialkot, Lahore, Faisalabad, Okara, Kasur and
Gujranwala) and leaders of trade wunions
participated and vowed to do joint efforts for

the

[MaMH'Achiev ments

The Program for improvement
was initiated in July 2010.
Korowal and Mehar Pur,
program.

Baidarie

and supportive for their

one and a half year,

Baidarie is also planning
leave alone, unprotected and
circumstances.

to facilitate
uncared at

rights of the Home Based Workers

in working conditions for the Home-

About 100 Home Based Women Workers
were selected

to involve in the program t

remained succ&Ss#fllthe HB8KWsghave become economically i
families
June 2010-

through the interventions of the
November 2011.

the married HBWWs women,
home, to upgrade their

S T



(6) Meetings with EOBI, etc

[(Success Ftories

Success Story of Shahida Parveen

Ms Shahida Parveen resides in Korowal, a small

Sialkot. She is a mother of four children. Her hus
had to bear the whole responsibility of her children,
income that she earned was not enough to meet the
of the essential commodities of life went on increaj
3000/month. She used to take loan to meet the ex
grocery for her home on credit and used to pay the
advance again. In this way she remained under de
advance from the Maker (Middle man) to pay the tuit

Baidarie visited the village Korowal in 2010 to introg
working conditions for the home based soccer stitchg
Baidarie explained in detail the objectives of the P
wanted to improve their economic condition for whic
The football stitcher women were called to regis
activities.

Ms Shahida was also enrolled in one of the groups
skills and legal rights of workers. After getting infg
workers she became very much motivated to do job i
getting training of four months in sportswear in Leat
a factory. After completing the training Baidarie ma
Factory.

Now she is getting Rs 7000/month along with other
Age Benefit, Health facilities and Marriage grant for

Baidarie also involved her elder son in its Micro C
15000 to set up a barber Shop in the village. He i
the collective income of her home has increased
16000 per month.







Not a single government of Pakistan had given priority to the is:
marked difference can be observed between the status of health

Unfortunately not a single Government of Pakistan had giveac qrrdorg
to the Economic Survey of Pakistan 2007-08, Human Development
Health Repothe2b@&)th expenditures cfstBeSPa%kiGdP wdrieh is very
these reports there is one doctor for 1,225 people, one dentist for

for 6,203 persons.

Women's health had never achieved amythienpeooréanoé laemdslmtivretsy w
health policies for the general masses since its system is based ¢
gender inequality, will not adopt policies for women who powerles
status of women is directly associated with the women's low social

Moreover low literacy rate, unawareness about health issues and poverty ail
among women and affects the heath of mother and child

There is great discrimination between the distribution of health fac
and rural areas. Moreover major reasons of women's poor health ar
awareness and socio- economic norms and constraints on their mokt
Women have low social status because the gender inequality prevse
why the issues of women's health could not get due importance
formulating health policies for the general masses.

In Pakistan more than 30,000 young women die every year which ¢
pregnandossly women do not seek antenatal care during pregnancies
trained personnel which are one of the LlowesbinrtthteswenghbuthilAs:i

approximately 25% of all live birth and 50% of under -5 children ar

S T



It is a matter of great concern tlhatvadwutof75alse veillmgadioned fac
are without proper road -networ&kouReidplef IBwingrie felt the need
remote villages have no access serypirogpsernHidedtsecCtore of health fo
Centers which are equipped withstadequatfe pppararamgds deprived wonm
Majority of our Basic Health UniteqgBHing) thed nRaesales of ailing c
Health Centers (RHCs) are not fumcdi@daadcent villages Baidarie set

The marked difference between \fhléagn aFFt ragtﬁwu Oigfo with the fin
women and men idu® atloisltaak of aPpdrRA" Cl (CIDA). It w
and low socio- economic status fS*WS %lr'?nsM'ﬁaa Memorial

constraints on their mobility a tea M Eo Commemorate<
attitude of the society. Moreov Erv'gces roerﬂ gredi by Haji Mirza A:
children, suffering from various Qe‘L sWao aV\f%S %{\%elﬁ] Wned social

ﬁ?—vr‘”o

left at the mercy of the quack u?ﬁﬁ‘{”trM'or&a‘ hout his life

irrational diagnoses and treatme F"&Qfé‘he%t o fippeople of Ro
their health. cooperation f IS colleagues succ

model of rural development on th

The staff of the Haji Ashiq HusfainasMirga aMemmoittd village, situ:
Hospital and Maternity Home kKilepmenarss dponfrohme the District H
Medical Officer (1), FWW (1), CHWné&rahadatiEllts Limb emergency and
Technician (1), watchman (1) andfosahatevwegrywdimekdke rto(lush to distric:
and it operates under technioca tmans@amrcde faanldty was available
supervision of Capt (Retd) Dr. Mpurpwae BbanvdedhBipatients had to f
Medical Specialist. Sometimes women had to face ver
In view of these difficulties of th
The Hospital provides not only treendawidimgnofindimartosubar Baidarie,
but provides health treatment toprtdwdgeamiail anacteesaeésvice on non-
including men, women and children. However patients
of serious nature are referred toMDisKhigtilHAAM aQluarfteMoltex Sport
Hospital, Sialkot and other hos$spatlkiest anMoMeovdMduhammad Arshad
Baidarie, at Haji Ashig HussaigenwkireasIHdespptaichase the vehicle
provides counseling to the visiting patients/clients on
matters relating to their generak[d althg Fierrl(PQb'PtWr?k between th

health, Population Planning, chi ealth and
health hazards. women and women s Iow societal s

S



For instance, the maternal morWdiity eYgty @neruyggiong 10 childr

Balochistan is 800 maternal deaﬁ%Cht'grgelb%i(?ggeFI)R/ka;'t\;i a‘lgd aon?oen

births. This ratio in the end adﬁ/f{.%'y Osilmtlﬁ%s waotrla €hat has yet
health of her children as well asyrafip8alyfeCiheoMpen ol public. P
only can these but evident diffepehcue¢isonameaem healbeh the factors a
status of women and men are B?s'ﬁibslte"‘nlincbié@@tr_‘anﬂ_he air polluti
polity. The poor women's healthb|ys hd?‘gm%lpcﬁma{,sgbocanOf b'ogas’ w

] houses of Pakistan. The main rea
plight as much it is medically. child mortality in Pakistan is lack
Factors I|like lack of awarenessféggmtriq;isnginqu,mgm'éreas, where m:

health requirements, low literachiveatioL,owwstadeiaspending on h
status and civil constrains on fetP¥E&dYarOWekipdmsGylelack of skill

for women's below standard heal\’\{hd?ﬁpb iqstgﬁm’lh‘é'ﬁ'cab'e diseas'
emer&enc d health services i
c

and women both are poorly eduociastt“? tagﬂﬁt rLarg'l'%ospltals are a
planning consequently affecting tReasBaad/thePihdngiBRing diseases i

and child. Perhaps the greatest loss to the famlly and

Maternal newbaor ntd child healt
economy of a country as one nee)d tgﬁ apr eh rgnde fathe poorest |

woman is the glory of all that is created

A holistic approach is needed to i

This grim picture of the deteriorad{ng,mealdl | & tha{PrPI by improvi
could be seen in the annual health.repiast 9f fp] qugff.:lt@tn hospitals.
Medical Association (PMA) for the:¥§pr ¢49ddseWhiGh pakistan incl
says one child dies every mlnuterefsrlﬁ)lrpagoli}g, (ehPfaefH?&'n viral herp

program on immunization d'Seasdqa)rrhéjéa”@)?éenquy, scabies, goi
acute respiratory infection (ARI).i pberculosis.

The report also reveals that eveAyn(yre&rtﬂgoqltIC/lanSOqu acute resy
infants die in the first year of “@EHI 6 o s il e abife 18re childre

Pakistan is among the most 'mp%g/t?tretmgaﬁ%ﬂ/realbéﬁﬁuﬁ/%akened by m
that need serious attention. Child mortality in Pakistan

is a major cause of concern,



Population per
Population per
Population per nnurs;
Populaton per midwi

Population per LHV 1
Hospital beds (per 10,000
Hospital beds (per 10,000

A system which is based on gender inequality will
of women who are poor, powerless, pregnant (mos
and weak as a class. In Pakistan, we are losing
pregnancy associated complications. More than 30,0

Pakistan which gives a maternal mortality rate of 3
375,000 women suffer every year from picegn@
Vesicovaginal

Fistula (VVF), Recto-vaginal Fistula (RVF), Depress
Pain, Loss of Uterus, Infertility and Pelvic Infla

complications faced by our women, which make t
conditions are preventable and no women should su
More than eighty percent women are delivered at

birth attendants. In majority of secondary and

emergency obstetrical care is not available on twe
hypertension and infection are the three major and
our country. Four delays of pregnancy are the ma
women's death and pregnancy related morbidity
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